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Hooters® Overview
History and Concept Development

Today, Hooters has thirteen restaurants in six European countries.
The countries and number of restaurants are:

Austria – 4 locations
England – 1 location
Germany – 3 locations
Greece – 1 location
Spain – 1 location
Switzerland – 3 locations

All of these countries are still rapidly developing with multiple
new restaurant openings in 2009. Germany will open four new
Hooters and Spain will add two prior to the end of the year.

Hooters operates in the additional countries of Argentina, Aruba,
Australia, Brazil, Canada, Chile, China, Columbia, Costa Rica,
Guam, Guatemala, Korea, Mexico, Paraguay, Panama, Peru,
Philippines, Singapore, Taiwan, United States of America,
Venezuela and the Virgin Islands. By the end of 2009 Hooters
plans to have restaurants in two new countries in addition to the
Czech Republic, namely Ecuador and Japan.

Restaurant Theme and Menu

The concept calls for a classic sports-themed bar and casual dining
restaurant combination that creates an extremely energized
atmosphere. The restaurant décor is a casual beach-theme which
feature “oldies” jukebox music and sports on television. Added to
this are an open kitchen, delicious chicken wings, burgers, seafood,
fresh green salads, tangy BBQ ribs, ice cold beer, rocking tunes,
non-stop sports action on numerous televisions and the only place
you’ll find the “nearly world famous” Hooters Girls. These
elements combined make Hooters the place for everyone in the
community who enjoys great food and good fun.

During its history, the Hooters concept has undergone very little
change. The current logo, uniform, menu and ambiance are all very
similar to what existed in the original store. This lack of change is
understandable given the tremendous success the Hooters concept
has enjoyed. Hooters has continued to rank high amongst the
industry's growth leaders. Hooters has proven successful
worldwide in small-towns and major metropolitan areas.
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The Hooters Girls

The Hooters Girls have been a fixture at all the restaurants from
the beginning and are now considered the cornerstone of the
Hooters Concept. Their distinctive uniform of orange running
shorts and a Hooters tank top have not changed since Hooters’
inception in 1983 although alternative uniforms have been
developed for special occasions. They project the combination of a
socially acceptable sex appeal and a wholesome, girl next door
image when sitting down to converse with customers. The
acceptance of their sex appeal is similar to that of a Dallas Cowboy
Cheerleader, a Sports Illustrated swimsuit model or a Radio City
Rockette. There are currently over 17,000 Hooters Girls
worldwide.

Within the restaurant, the Hooters Girls enhance the customers’
experience by bringing their bubbly personality and beautiful smile
to the table frequently. They are encouraged to spend extra time at
each table engaging the customers with friendly conversation.
Outside the restaurant, they act as local celebrities, appearing at
special events such as concerts, sporting events and charity
functions. The Hooters Girls are the perfect ambassadors to
personify Hooters’ commitment of being an active member of the
community.

Beyond Restaurant Operations

The franchise has grown beyond restaurants with business interests
in hotels, casinos, airline services, their own Hooters magazine,
sporting events sponsorship. Examples of the sports sponsorhips
are the National Golf Association Hooters Tour, the United Speed
Alliance Hooters Pro Cup racing series, Formula One powerboat
racing and an AMA Motorcycle Team. These properties enjoy
extensive television coverage and fan support.

In 2003 the Hooters Brand literally took to the skies when Hooters
Air Airline was launched. At its peak the airline served 15 cities
including Nassau and Las Vegas. While Industry problems
grounded the carrier in 2006, the venture will forever be a part of
airline lore. In 2006, the Hooters Casino Hotel in Las Vegas was
opened at the site of the former San Remo Hotel. The 700 room
property provides a Hooters experience with beautiful Hooters
Girls and a comfortable, casual atmosphere.
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Community Involvement

Hooters not only reaches the sports fan, but reaches out to the
communities in which it operates. The Hooters Community
Endowment Fund (HOO.C.E.F.) raises money for local and
national charities such as the Jimmy V Foundation for Cancer
Research, Make-A-Wish Foundation, the U.S.O., Special
Olympics, American Diabetes Association, Juvenile Diabetes
Foundation and Muscular Dystrophy Association. Since 1992,
HOO.C.E.F. has raised more than $8 million for these and other
worthwhile organizations. A portion of this money comes from a
VIP grand opening party each location holds to benefit a local
charity. These openings generate thousands annually and prepare
staff for the hungry customers to come.

Examples of Hooters commitment to their community are the
creation of the Kelly Jo Dowd Fund and Operation Let Freedom
Wing. Kelly Jo Dowd was a former Hooters Girl on the cover of
the Hooters calendar in 1995, and later a restaurant general
manager who passed away in 2007 after battling breast cancer.
Hooters honored her by launching a campaign against breast
cancer and creating the Kelly Joe Dowd Fund. Operation Let
Freedom Wing involves sending Hooters Calendar Girls and other
celebrities to visit U.S. troops overseas. Local restaurants will
often select their own local charities.

Continuing Forward

During its 26 years of operation, Hooters has grown into a large
international restaurant chain with revenues in excess of USD 1
billion and over 25,000 employees. It continues to rise up the
rankings of best restaurant chains according to “Restaurant and
Institutions” magazine. Throughout this growth, Hooters has
remained true to its roots of providing good food and ice cold beer
served by the beautiful Hooters Girls. Hooters will continue to use
this simple, very successful philosophy as it expands across the
globe.


